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In HASEEB WAQAS SUGAR MILLS LIMITED

DIRECTOR’S REVIEW
FOR THE HALF YEAR ENDED MARCH 31, 2010

Dear Members - Assalam-o-Alekum

On behalf of the Board of Directors, it is my privilege to present you the half yearly
condensed financial statements duly reviewed by the statutory auditors and their
report is attached to the financial statements.

FINANCIAL RESULTS

The financial results of the company for the period under review are summarized as
follows:

For the half }rena“r ended
M arch 31,
2010 | 2009
(Rupees in thousand)
NetSales 1,020,269 250,997
Gross Profit / (Loss) 6,257 1,101
Net Profit / (Loss) before tax (58,004) (558.429)
Net Profit / (Loss) after tax (34,407) (53.441)
Basic Earning / (Loss) per share (Rs.) 11.06) (1.65)

Presently sugar industry is going through the worst ever crisis in the history because
International sugar market has drastically been reduced from USD 800 Per MT to
USD 450 per MT. This also effected the prices in the local market which decreased
from Rs68 to Rs58/Kg. During this season, the procurement price of cane also
touched its peak of Rs250/40Kg against the government support price of
Rs 100 /40K g. Furthermore there was unhealthy price com petition between the sugar
mills w hich also raised the cost of raw material substantially.
OPERATIONALDATA

The crushing season started on December 03, 2009, The operating results for the

eriod under review are as under:

December 03, 2009 Movember 27, 2008
To To
March 04, 2010 M arch 05, 2009

Crushing days Days 91 98
Average recovery Thage 5.387 7.60
Cane crushed M.T. 329,879 162,503
Avg. Canecrushed (per day) M.T. 3625 | 1,658
Sugar produced M.T. 27,590 [ 12,270

There is major drop in the national sugar pruduct:mn this year also. This was
attributed mainly due to shortsupply of sugarcane as a result of sizeable reduction in
the sugarcane cultivated area because of shortage of water & substantial increase in
the input cost. How ever, the recovery ratio of sugar has increased as compared to the
last year which has contributed positively towards our profitability.

FUTURE OUTLOOK

Prices of sugar in the international market are starting to improve and ultimately
prices in the local market will also improve further which will contribute more
towards the earnings of the company. Moreover, cultivation of the sugarcane has
increased due to high prices fetched by the growers in the last season and this is a
positive move for the coming season.

ACKNOWLEDGEMENT

The Board of directors deeply expresses its appreciation and pay its gratitude to
sugarcane growers, valuable customers, shareholders, banks and Government

departments for their continued support, trust, persistent co-operation and
patronage which gives strength to pursue our corporate objectives with renewed
vigor. The Board also acknowledges the valuable team work, devotion and dedication
by the executives, employees and workers of the Company.

On behalf of the Board

Lahore (MIAN WAQAS RIAZ)
May 31, 2010. Chief Executive

HALF YEARLY ACCOUNTS MARCH 31, 2010




HASEEB WAQAS SUGAR MILLS LIMITED

REVIEW REPORT TO THE MEMBERS
Introduction

We have reviewed the accompanying condensed interim balance sheet of Haseeb Wagas
Sugar Mills Limited as at March 31, 2010 and the related condensed interim profit and
loss account, condensed interim cash flow statement and condensed interim statement of
change in equity, together with the notes forming part thereof (here-in-afier referred to as
“interim financial information™) for the half year then ended. Management of the
company is responsible for the preparation and presentation of this nterim financial
information in accordance with approved accounting standards as applicable in Pakistan.
Our responsibility is to express a conclusion on this interim financial information based
O OUr review.

Scope of Review

We conducted our review in accordance with the International Standard on Review
Engagements 2410, “Review of Interim Financial Information Performed by the
Independent Auditor of the Entity”. A review of interim financial information consists of
making inguiries, primarily of persons responsible for financial and accounting matters,
and applying analytical and other review procedures. A review is substantially less in
scope than an audit conducted in accordance with International Standards on Auditing
and consequently does not enable us to obtain assurance that we would become aware of
all significant matters that might be identified in an audit. Accordingly, we do not express
an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the
accompanying interim financial information as at and for the half year ended March 31,
2010 is not prepared, in all material respects, in accordance with approved accounting
standards as applicable in Pakistan.

The figures for the quarter ended March 31,2010 and 2009 in the condensed interim
profit and loss account have not been reviewed, as we are required to review only the
cumulative figures for the half year ended March 31, 2010 and we do not express
conclusion on them.

Lahore QADEER & COMPANY
Dated May 31, 2010. CHATERED ACCOUNTANTS



HASEEB WAQAS SUGAR MILLS LIMITED

CONDENSED INTERIM BALANCE SHEET - (UN-AUDITED)

AS AT MARCH 31. 2010

Note 31 March 2010

EQUITY AND LIABILITIES

Share capital and reserves

Issued, subscribed and paid-up capital 4
Accumulated losses

Surplus on revaluation of property, plant and equipment

Non-current liabilities

Loan from directors - Unsecured 5
Long term finances - Secured 4]
Employees retirement benefits

Long term payables 7
Deferred taxation g

Current liabilities

Trade and other payables

Markup accrued on borrowings

Short term borrowings

Current portion of non-current liabilities
Unclaimed dividend

Contingencies and commitments 9
ASSETS

Non-current assets

Property, plant and equipment 70

Capital work in progress
Lang term deposits

Current assets

Stores and spares

Stock in trade 11
Trade receivables

Advances, deposits, prepayments and other receivables
Advance tax

Cash and bank balances

The annexed notes form an integral part of this interim financial information.

30 September 2009

Rupees Rupees
324,000,000 | | 324 000,000
(106,572,420) (76,207,312)
217 427,580 247 742 688
278,749,039 282 791,045
204,652,500 267,000,000
11,257,802 G 782 830
36,366,344 36,366,344
96,277,389 125,238 485
348,554,035 438 387 650
150,070,589 94 480,450
55,478,074 65,713,030
1,014,045,145 210,913,798
11,939,714 20,339,714
700,608 700,608
1,232,234,129 392,147 600
2,076,964,784 1,361,118 9482
978,480,524 1,006,147 667
192,127 192127
2,794,000 2,794,000
981,466,651 1,000,133,794
45,213,680 29,361,640
877,073,175 35,240 411
812721 8,712,721
116,532,005 125,141,073
6,425,392 7,408,980
41,541,160 146,120,373
1,095,498,133 351,985,198
2,076,964,784 1,361,118,992
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HASEEB WAQAS SUGAR MILLS LIMITED

CONDENSED INTERIM PROFIT AND LOSS ACCOUNT - (UN-AUDITED)
FOR THE HALF YEAR ENDED MARCH 31. 2010

Half year ended Quarter andeod
Note 31 March 2010 31 March 2009 31 March 2010 31 March 2009
Rupees Rupees Rupees Rupees
Sales - Met 12 1,020,269,.480 250996623 847,871,524 43,162 660
Cost of sales 13 1,014,012,851 249895617 958,449,324 70,483,606
Gross Profit / (Loss) 6,256,629 1,101,006 (10,577,800) 27,320,946)
Other oparating income 213461 50319 12,123 38,158
6,470,090 1,151,325 (10,565,677) (27,282,788
Administrative axpanses 16,626,960 14725718 017, 7,639,732
Finance cost 47,846,775 44 855330 38,438,296 24,043,542
64,473,735 59581 048 49,456,256 31,733,274
Loss before taxation (58,003,645) (58.420.723) (60,021,933) (58,016,062)
Taxation 23,596,532 4988579 (5,260,004) 2,535,239
Loss after taxation (34,407,114) (53441,144) (65,2681,938) (56,480,823)
Less/Earnings par share - basic and diluted (1.06) [1.65) (2.01) (1.74)

The annexed nofes form an integral part of this interim financial information.

Lahore: May 31, 2010 CHIEF EXECUTIVE DIRECTOR
HALF YEARLY ACCOUNTS MARCH 31, 2010 5



I : HASEEB WAQAS SUGAR MILLS LIMITED

CONDENSED INTERIM CASH FLOW STATEMENT - (UN-AUDITED)
FOR THE HALF YEAR ENDED MARCH 31, 2010

Note 31 March 2010 31 March 2009

Rupees Rupees
CASH FLOW FROM OPERATING ACTIVITIES
Loss before taxation (58,003,645) (58,429,723)
Adjustment for non cash items 77,221,363 76,103,769
Operating cash flows before changes in working capital 19,217,718 17,674,046
Changes in working capital
(Increase ydecrease in current assets
Stores, spare parts and loose tools (15,852,040 (17,198 657)
Stock in trade (841,832,764) (183,900,825)
Advances, deposits and prepayments 8,609,068 31,507,154
Increase/(decrease) in current liabilities
Trade and cther payables 55,590,139 100,374,748
(793,485,597) (69,217 540)
Cash generated from / (used in) operations (774,267 879) (21,543,4594)
Finance cost paid (58,081,732) (47,501,454)
Taxes paid (4,380,976) (6,154,830)
Employees retirement benefits paid (232,476) (310,663)
Net cash flow fromi{used in) operating activities (836,963,063) (105,510,441)
CASH FLOW FROM INVESTING ACTIVITIES
Capital expenditure -
Proceeds from disposal of property, plant and eguipment -
Net cash used in investing activities -
CASH FLOW FROM FINANCING ACTIVITIES
Repayment of loan/ liabilities against assets subject to finance lease - -
Long term finances cbtained / (repaid) (8,400,000) (8,400,000)
Net (decrease) / increase in short termn borrowings 803,131,350 114,872,761
Long term loan obtained from directors (62,347,500} -
Net cash (used in)/generated from financing activities 732,383,850 106,472,761
Net decrease in cash and cash equivalents (104,579,213) 962,320
Cash and cash equivalents at the beginning of the period 146,120,373 5044 247
Cash and cash equivalents at the end of the period 41,541,160 6,006,567
The annexed notes form an integral part of this interim financial information.
Lahore: May 31, 2010 CHIEF EXECUTIVE DIRECTOR
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HASEEB WAQAS SUGAR MILLS LIMITED

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY - (UN-AUDITED)
FOR THE HALF YEAR ENDED MARCH 31. 2010

Surplus on
revaluation of
Share Accumulated property, plant
capital losses Total and equipment
Rupees Rupees Rupees Rupees
As al 30 Saptamber 2008 324,000,000 (144 390,178) 179,609,821 291418,203
Mat Prafit/ {koss) for tha halfl year anded 31 March 2009 = (53441,144) (53,441,144) =
Incremantal depreciaton - net of defamed tax - 4314077 4,314,077 (4.314,077)
A al 31 March 2009 324,000,000 (193,517 246) 130,482,754  2B7,105126
Met Profit (loss) for the hall year andad 30 Seplebar 2009 - 112,985 853 112,985,853 -
Incramantal depreciaton - nal of defamed tax - 4314081 4,314,081 (4.314,081)
Az al 30 September 2008 324,000,000 (76,207,312) 247,792,688 282,791,045
Met Profit lkass) far the half year ended 31 March 2010 - 34 407 114) (34,407,114) -
Incramantal depreciation - nal of defermed lax - 4,042 008 4,042,008 (4,042,008)
As at 31 March 2010 324,000,000 {106,572 420) 217,427,580  2TB.749,039
The annexed notes form an integral part of this interim financial information.
Lahore: May 31, 2010 CHIEF EXECUTIVE DIRECTOR
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HASEEB WAQAS SUGAR MILLS LIMITED

NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS - (UN-AUDITED)
FOR THE HALF YEAR ENDED MARCH 31. 2010

1 REPORTING ENTITY

Haseeb Wagas Sugar Mills Limited (the Compamy®™) was incomporated on 13 January 1992 as a Public Limited
Company under the Companies Ordinance, 1884. The Company’s registerad office is situated at F-6 Model Town,
Lahore. The mill is situated at Merajabad, Nankana Sahib, District Sheikhupura. The Company is listed on Lahore and
Karachi Stock Exchanges. The principal activity of the Company is manufacture and sale of refined sugar and its by-
products.

2  BASIS OF PREPARATION
21 Statement of compliance

These interim financal statements are unaudited. However, a limited scope meview of these interim financial
statements has been parformed by the auditors of the Company in accordance with the clause (xxi) of the Code
of Corporate Govemance and they have issued their report thaneon.

The comparative balance sheat as at 30 September 2009 and the related notes to the financial statements are
based on audited financial statements. The comparative profit and loss account, cash flow statements and
statement of changes in equity for six months paricd ended 31 March 2009 and the related notes are based on
unaudited, reviewed interim financial statements. The profit and loss accounts, cash flow statements and
statements of changes in equity for the guarters ended 31 March 2008 and 31 March 2010 and the related notes
are neither audited not reviewed.

22 Basis of measurement

Thesea financial statements have been prepared under the historical cost conwention except for certain ilems of
property, plant and equipment at revalued amount, certain finandal instruments at fair value and employees
retirement benafits at present value. In these financial statements, except for the cash flow statement, all
transactions have been accounted for on accrual basis.

The crushing season 2009-10 of the Company commenced on 03 December 2009 and ended on 04 March
2010

23 Judgements, estimates and assumptions

The preparation of financial statemants requires management to make judgements, estimates and assumptions
that affect the application of accounting policies and the reported amounts of assets, liabiliies, income and
expansas. The estimates and associated assumptions and judgements are based on historical expenence and
varous other factors that are believed to be reasonable under the circumstances, the result of which forms the
basis of making judgments about camying values of assets and liabiliies that are not readily apparent from other
sources. Actual resuits may differ from these estimates.

Estimates and undardying assumpticns are reviewed on an cngoing basis. Revisions to accounting estimates are
recognized in the period in which the esfimate is revised and in any future perods affected.
3  SIGNIFICANT ACCOUNTING POLICIES
The accounting polices adopted for the prerparation of these condensed interim financial statements are consistent

with those applied in preparation of the preceeding annual published financial statemants of the Company for the year
endad 30 Sepiember 2009

HALF YEARLY ACCOUNTS MARCH 31, 2010
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HASEEB WAQAS SUGAR MILLS LIMITED

NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS - (UN-AUDITED)
FOR THE HALF YEAR ENDED MARCH 31- 2010

31 March 2010 30 September 2008

Rupees FRupess
4 SHARE CAPITAL

Authorized capital
35,000,000 (2008: 35,000,000) ordinary shares of Rs. 10 each. 350,000,000 350,000,000
lssued, subscribed and paid-up capital
Ordinary shares of Rs. 10 each:
27,000,000 {30 September 2008: 27,000,000) shares issued for cash. 270,000,000 270,000,000
5400000 (30 September 2008: 5 400,000) shares issuwed as fully paid bonus B4 000,000 54,000,000

shares.

— 324,000,000 ___324.000.000
5  LOAN FROM DIRECTORS - UNSECURED

This koan has been obtained from Directors of the Company, and is interest free. There is no fixed tenor or schedule
for repayment of this loan. Accaording to the loan agreement, the lenders shall not demand repayment and the same is
entirely at the Company's option. The Company may repay fhe loan in cash or may issue shares in beu of the
outstanding amount in form of right shares or otherwise subject to spproval as required under the Companies
Ordinance, 1984,

[} LOMG TERM FINANCES - SECURED

These represent bong term finances utllized under mark up arangements from banking companies:

Note 31 March 2010 30 September 2008

Rupees FRupess

Demand Finance 6.1 11,939,714 20,328,714
Current portion shown under current liabilities {11,939,714) (20,338,714)

6.1 The finance has been obtained from Mational Bank of Pakistan under a swap amangement whereby the balance
ouistanding against a short term credit facility was converted into & long term finance. The finance is secured by
first equitable mortgage charge of Rs. 80 mikon on all present and future fixed assets, comprising land,
buiding, plant and machinery, of the Company, pari passu hypothecation charge of Rs. 50 milion on current
assets of the Company and personal guarantess of Directors of the Company. Mark up is payable at thres
months KIBOR plus 2.25% per annum. The finance is repayable in twelve equal quarterdy instalments with first
instaliment faling due on January 2008.

T LONG TERM PAYABLES

This pertains to further sales tax for the years 1989-2000 to 2000-2001 which the management of the Company
proposes to adjust against the sales tax Bability for the year 2001-2002 on favowrable decision of the Honorable
Lahaore High Court. However, the sales tax department has filed an appesal before Honorable Supreme Court against
the decision. Since the matter is subjudice, the same has been treated as long term Eability.

31 March 2010 30 September 2008
Rupees Rupees
] DEFERRED TAXATION

Defered tax liabdity on taxable temporary differences
Accelerated tax depreciation | 73,296,045 | I 101,676,500
Surplus on revaluation of propery, plant and equipment 151,625 870 151,625 870

224,921,915 253,302,370

Defered tax asset on deductible temporary differences

Employees retrement benefits (3, 940,231) (3,358 590)
Unused tax lbosses

(128,644,526) {128,063 ,885)
96,277,389 125 238 485

8.1 Defered tax has been calculated at 35% (2009: 35%) of the emporary differences.

HALF YEARLY ACCOUNTS MARCH 31, 2010 9



HASEEB WAQAS SUGAR MILLS LIMITED

NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS - (UN-AUDITED)
FOR THE HALF YEAR ENDED MARCH 31. 2010

9 CONTINGENCIES AND COMMITMENTS

Thare is no significant change in stakis of contingencies and commitments sinca 30 Septambar 2009,

Note 31 March 2010 30 Saplamber 2009
Rupees Rupees
10 PROPERTY, PLANT AND EQUIPMENT
Mal book valie as althe baginning of the pariad 1,006,147 66T 1,065,292 B58
Additions during the parad 10.1 - -
Surplus an revaluation - -
MNet book value of assels disposed during the period 10.1 (T037) -
Depraciation chargead during the pariod (27,660,103) (59,145,181)
MNet book value as at the end of the pariod STE480,525 1,006 147 BET
10.1 Additions and disposals
31 March 2010 30 September 2009
Additions Disposals Additions Disposals
Rupees Rupees Rupees Rupees
Plant and machinary - -
Vechiles - 200,000
200,000 - -
Note 31 March 2010 30 Saptember 2009
Rupees Rupees

11 STOCK IN TRADE

Wark in procass

Sugar 4,690,000 2436 176
Maolassas

8,507,075 6,814 676
Finished goods
Sugar ii.1 TG3,686,100 27,865,688
Molasses 11.2
BE8,566,100 28425735
BT7,073,175 35,240 411
11.1 Tha antire stock of sugar is pladged as sacurity with banks.
11.2 The antire stock of molasses is stated alnet realizable valua.
Half year ended Quarter ended
31 March 2010 31 March 2008 31 March 2010 31 March 2009
Rupees Rupees Rupees Rupees
12 SALES -NET
Sugar 1,050,116,880 253,620,068 973,169,680 14,215,068
Maolassas 22,500,000 36,068175 22,500,000 36,068,175
Mud 296,000 376,200 24,000 13,200
1072912880 280,064,443 995,693,680 50,296 443
Sales lax (52,643,400) (39,067,B20) (47,622,156) (7.133,783)
1,020,269 480 250,996,623 947,871,524 43,162 660

HALF YEARLY ACCOUNTS MARCH 31, 2010 0



HASEEB WAQAS SUGAR MILLS LIMITED

NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS - (UN-AUDITED)
FOR THE HALF YEAR ENDED MARCH 31. 2010

13

COST OF SALES

Raw malerial consumead 1,749,940,968 335928332 1,358,616,827 101,587,258
Salaries, wagas and banefits 34,116,869 J0 330,679 20,541,289 16,285,579
Storas, sparms and bosa toals consumad 18,054,623 12,091,896 14,236,199 5,294 618
Insuranca 2,742,186 2214993 1,737,854 926,106
Rapair and maintenancea 23,912,052 25,238,550 8,879 648 3,442 537
Dapraciation 25,194 835 26,801,035 12,597 417 13,400,518
MMhars 1,884,082 1190957 B03,005 538,527
Faclory averheads T, 787,778 67537431 38,354 123 23,603,306
1,855,845,615 433,796 442 1,417,512,239 141,475,143
Stock in trade
Opening stack 35,240 411 233215825 | 418,010,260 | 348,124 113
Closing stock BFT 073175 417,116,650 {BTT7.073175 [417 116 650)
(B41,832764) (183,900,825  (459,062915) (70,992,537)
Cast of sales 1,014,012,851 249 BA5 617 ‘956,449,324 70 483 606

RELATED PARTY TRAMSACTIONS

Ralated parties comprise holding company, subsidiaries and associaled underiakings, other ralated group
companias, key managemeant personnel including Chief exacutive, Direclors and Exacutives and Post employment
benafit plans. The Company in the normal coursa of business camies oul transactions with various ralatad parties.
Datails of ralaied parly transactions and balances are as fallows:

The Company during tha year enterad inlo transactions with the following ralatad parias:

MName of Related Party Mature of relationship

Abdullah Sugar Mills Limited Aszociale (comman managameant)
Haszeab Wagas Trading (Private) Limiled Associale (comman managameant)
Kay Managamant Parsonnal Emplayar - Employea

14.1 Details of related party transactions other than those with key management personnal

The Company during the year enterad into fallowing transactions with related parties othar than key
managamenl parsannel:

31 March 2010 30 September 2009

Rupees Rupees

14.1.1 Transactions with Associates
Sale of molasses 22 500,000 53,568,175
Sala of storas and sparas 654 1899 2,213 422
Purchasa of machinery and componants 7,153,341 31,889,311
Loan abtained from directors 204,652,500 771,500

14.1.1 Paymanis against balances due b relatad partias were made partially in cash and partially by paying for
axpanses on behalf of related paries and vice versa.

14.2 Compensation of key management parsonnel

Kay managament personnal ana those persons having authority and respaonsibility for planning, directing and
contralling the acliviies of the entity, direclly or indirectly, including any Direclor. The Companys key
managameant personnel comprise the Chief Exacutive, Directars and Executives. Total compansation for key
managamean! parsannal was as fallows:

HALF YEARLY ACCOUNTS MARCH 31, 2010 1




HASEEB WAQAS SUGAR MILLS LIMITED

NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS - (UN-AUDITED)
FOR THE HALF YEAR ENDED MARCH 31. 2010

14.3

Half yearended 31 March 2010

Chief
Executive Directors Executives
Rupees Rupees Rupees
Shart-tarm employes banefits 1,000,000 -
Past employmant benafits - - -
Ma. of parsons 1
Half year ended 31 March 2008
Chiaf
Executive Diractors Execulivas
Rupeas Rupees Rupeas
Shart-tarm employes banefits 900,000 1,200,000 -
Past employmant benafits - - -
Ma. of parsons 1 2 T

The Chief Executive and ona Diraclor are provided with frae usa of cellular phones and Company maintainad
cars.

Details of related party balances are as follows:

31 March 2010 30 Seplember 2009

Rupees Rupeas
143.1 Balances with Associates
Payable io:
Hasaab W agas Trading (Private) Limited 2,204,064 2 204 064
Abdullah Sugar Mills Limited 1,997 GBO 114,995
Lang tarm laan fram directaors 204,652,500 267,000,000
Short tarm borrowings from directors - 771,500

14.3.2 Balances with key management parsonnal

Short tarm amployaa banefits payable - -

15 DATE OF AUTHORIZATION FOR ISSUE

Thesa financial stalemants were authorized for issue on 31 May 2010 by the Board of Diractors of the Company.

16 GEMNERAL

Figuras hawa bean rounded off 1o the nearast nipea.

Lahore: May 31, 2010 CHIEF EXECUTIVE DIRECTOR
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